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HISTORY AND MISSION STATEMENT
The Cherokee Boys Farm Club was established at the Cherokee Boarding School in 1932. Two
years later the Cherokee Motor Club was founded. When the Boarding School closed in 1954,
the Cherokee Day School continued the two Clubs. The Clubs were combined in 1958 and
continued to grow. On May 4, 1964, the Eastern Band of Cherokee Indians incorporated The
Cherokee Boys Club as a non-profit, self-supporting Tribal Enterprise. The Club’s Mission has
concentrated on the core needs of the Cherokee Community and has been very successful in
implementing programs and services to that end. The specific objectives outlined below have
been the Club’s top priority and pursuing these goals in a fiscally responsible approach has
enabled the Club to prosper for the past 87 years:
• To provide educational opportunities, vocational and leadership training for Cherokee
people, especially the youth.
• To provide employment for Tribal Members.
• To provide services for the Tribe and communities.
• To provide a Children’s Home and services to children and families. Today, all divisions
of the Club combine their efforts to address these goals.

BUS AND TRUCK DEPARTMENT
The Cherokee Boys Club provides all school bus and charter bus service for the Cherokee
Central School System. The Boys Club also provides charter services for churches, community
organizations, local county schools, Western Carolina University and Southwestern Community
College. The Boys Club also has an agreement with the Cherokee Historical Association to
provide traffic direction and parking for the Unto These Hills outdoor drama.

During the past two years the Boys Club
has placed a new 56 passenger charter
coach, a 28 passenger mid-size charter
coach, 4 school buses, and a tractor trailer
for waste hauling into this department.
The Boys Club has an agreement with
the Eastern Band of Cherokee Indians
to transport municipal solid waste to a
regional landfill in Georgia with occasional
trips to Concord, North Carolina to dispose
of used tires that are not allowed in the
landfill.

SERVICE DEPARTMENT
The Service Department, consisting of 12
technicians, maintains the Boys Club fleet
of 110 buses, trucks and coaches. The
technicians provide all service, repairs,
maintenance, parts, paint and body work,
vehicle inspection and vehicle washing.
The staff operates out of a 16,000 square
foot garage providing areas to work on
larger vehicles like RV’s, tractor trailers
and buses. The Boys Club operates a
full-service paint and body shop which
includes any insurance work for tribal
programs and individuals. The paint
booth is large enough to put a charter
coach bus inside.
Beginning in 2012 the Boys Club began the on-site manufacture of biodiesel fuel made from used
cooking oil collected from community restaurants, individuals and the casino. To date approximately
115,000 gallons of biodiesel has been produced. The Boys Club uses the biodiesel in all 25 school buses
and 2 trucks. The building used to house the fuel production equipment was provided by the EBCI
through a grant received for this purpose.
The Boys Club has an agreement with the CDOT to provide roadside mowing and trimming for the
Reservation roads and back roads. This agreement covers over 400 miles of roadways.
EBCI Senior Citizen and Disabled members of the Tribe’s home fueling is provided by the Boys Club
through MOA’s developed with Tribal programs that administer these enrolled members.
The service department has added a new four wheel alignment machine which will service Club
vehicles, Tribal vehicles and public customer cars, trucks and SUVs.

CHEROKEE CHILDREN’S HOME
The Cherokee Children’s Home is in the
Great Smoky Mountains nestled on the
Qualla Boundary in Cherokee, North Carolina
where the Cherokee culture is alive and well.
The Cherokee Children’s Home provides
residential services for children in North
Carolina, primarily to the enrolled members
of the Eastern Band of Cherokee Indians and
any of the 100 counties in North Carolina.
Our campus is comprised of two homes
with over 9,000 square feet of living space.
Each cottage can house up to 9 children.
Through our residential services we provide
basic care in a family like environment for
school-aged children from ages 6 to 21. We
accept children who are in Family Safety,

Department of Social Services custody and
private placements. The goal is always
reunification with family.
2018 was a great year for the Cherokee
Children’s Home. Approximately, 34 children
from Western North Carolina were given a
warm place to sleep, food in their tummy,
and a safe and nurturing environment. Over
80 referrals were made by family members,
clinicians, and child protective agencies.
October 15, 2018 marked three years that
our new facility opened. March 2019 will
mark three years since the opening of the
second house here at 508 Goose Creek Road.
With the help of grant funding, ongoing

community efforts, and the generosity of
private sources, we have continued to grow.
Landscaping has been completed, gardens
have been sown, and most importantly,
children have grown here.
It is amazing to see the development
our children experience during their stay
here. We hope to instill skills that they can
carry with them throughout their lives.
Many children improve in numerous areas
including: hygiene, developing routines,
staying on schedule, tending to their
own laundry, keeping their rooms clean,
understanding boundaries, and more.
Every week children receive allowance
for completing their chores. Because of
donations the children have received an
increase in this allowance from $5 to $10.
“It’s about time”, they have said. Donations
help us thrive in small areas such as this,
and in other areas as large as our upcoming
project of a commercial grade fitness
playground. Outdoor activities are a vital

part of wellbeing. We are thankful for a
community that practices Ga-Du-Gi, that is,
giving to others selflessly.
The annual fundraisers were successful as
well. The 34rd Annual Cherokee Children’s
Home Golf Tournament netted approximately
$50,000. The 1st Hitting Homers for the
Children’s Home Softball Tournament helped
offset costs of the golf tournament.
The staff is comprised of 8 full-time Resident
Counselors, 6 part-time Resident Counselors,
2 Resident Counselor Supervisors, a Program
Assistant, a Residential Social Worker, a
part-time Maintenance Worker, a part-time
custodian, an Administrative Assistant, and
the Manager. Special attribution goes to the
Resident Counselors who spend quality time
with the children day in and day out teaching
them healthy habits and nurturing them at
the same time.
If you would like information about donating
to the Cherokee Children’s Home or have
general questions, please call 828-359-5575.
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RAY KINSLAND LEADERSHIP INSTITUTE
The Ray Kinsland Leadership Institute (RKLI) is the umbrella
organization dedicated to providing culturally based leadership
curation, cultivation, and inspiration for Cherokee enrolled members.
The programs RKLI oversees are the Cherokee Youth Council, the JonesBowman Leadership Award Program, and the ᏚᏳᎪᏛᎢ Right Path Adult
Leadership Program. During the development of these leadership programs, the community
felt that the programs would be more successful if they were housed together. In 2016, the
Cherokee Preservation Foundation collaborated with the Cherokee Boys Club, which has its
own history of leadership in the Cherokee community and region to make RKLI the newest
department at the Cherokee Boys Club.
Since 2016, the programs under RKLI management have grown to carry out the RKLI mission
to create a community of life-long, selfless leaders deeply rooted in Cherokee culture. The
programs do this with the seven Cherokee core values as their foundation. The seven Cherokee
core values were determined by the EBCI community in a series of community input meetings
in the early 2000s. They are: Group Harmony, Strong Individual Character, Sense of Place,
Educating the Children, Honoring the Past, Spirituality, and Sense of Humor.

The Cherokee Youth Council is for
Cherokee youth in grades 7-12 and
focuses on the traditional Cherokee
practice of Grand Council, where
ages have a voice. The program teaches
consensus-based decision-making
and offers a wide variety of cultural
programs. Youth Council also provides
leadership development and community
service opportunities for its members.
Participants are eligible to interact in
cultural exchange programs with other
tribes and some of our young leaders
take part in educational conferences and
explore opportunities for empowerment.
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The 2018-2019 Jones-Bowman Leadership Award Program Fellows
with their mentors and the Jones-Bowman Leadership Award Specialist.
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The ᏚᏳᎪᏛᎢ Right Path Adult Leadership
Program focuses on Cherokee identity, values,
and culture. In addition, participants have
The Jones-Bowman Leadership Award Program exposure to the broader world of American
Indian and indigenous cultures. Leadership
offers guidance from established mentors
learning offers individual and group gadugi
who provide unique learning exercises that
projects to restore Cherokee culture and
help hone and refine existing leadership
community. Right Path utilizes guest presenters
skills for Cherokee college undergraduates.
from the Cherokee community, as well as other
The program encourages involvement in the
native communities.
Cherokee community and culture, offering
participants the opportunity to give back. It
For more information about any of the
also provides participants the chance to meet leadership programs under the RKLI umbrella
and collaborate with other students interested please contact (828) 359-5541 or
in becoming leaders within the Cherokee
email info@rkli.org.
community. Jones-Bowman offers $4,000 per
fellow per year in award money to fund various The Ray Kinsland Leadership Institute has five
leadership opportunities.
full time staff; one Office Administrator, three
Leadership Specialists, and one Department
Manager. The programs are funded by the
Cherokee Preservation Foundation.

AGELINK AND SNOWBIRD CHILDCARE SERVICES

The Cherokee Boys Club Childcare Division has two
state licensed locations. Agelink (Daycare and School
Age) is on the Cherokee Boys Club campus while
the Snowbird Child Development Center is located
in Robbinsville, NC. Both are CACFP approved and
serve well balanced nutritious meals to the children.

With the help of Brandon Jones, Adam Wachacha
and Tribal Council, the Club received a brand-new
Snowbird Child Development Center located in the
town of Robbinsville, which was opened in May 2018.
The Center is a modern facility and looks really great.
Thank you to everyone involved in this effort.

The Childcare Division currently employs 26 full time
workers and 2 part-time workers. 11 employees have
NCECC Certifications and four are enrolled in higher
education. Four already have associate degrees and
two have bachelor’s degrees. All staff are certified in
CPR, First Aid, and other state required certifications
such as SIDS. To date, an average of 92 children, ages
3 months – 12 years old, have been served each year.

Future plans for Agelink include new playgrounds,
building remodelling, and new classroom supplies.
It has been over 20 years since Agelink has had new
equipment on the playground and the children are
excited. Agelink will also receive a refreshed main
entry door and upgraded restrooms for the children.

The Childcare Division has maintained a 4 Star
Rating for over 12 years. All programs have kept the
Superior Sanitation Grade during the same time
period. The staff works diligently to maintain such a
high sanitation grade.

Thank you to everyone who volunteers to help our
programs. We have had volunteers from Mission
to the World come in and help freshen up the
grounds as well as having VBS with our school age
children. The parents and staff also work hard
doing fundraisers for our children. They ensure that
each child enrolled in our programs get a generous
Christmas every year.

CONSTRUCTION AND FACILITIES
The Cherokee Boys Club Construction and
Facilities Department currently employs 18
people. The C&F Department consists of
four separate crews: The Site Preparation
Crew, The Electrical and Plumbing Crew, The
Framing Crew and The Finish Crew.
These employees construct and rehabilitate
Tribal Homes for the Housing Improvement
Program (HIP), do Site Preparation and
Infrastructure work for Tribal Housing and
handle the maintenance and up keep of all
the facilities located on the Cherokee Boys
Club campus.
The C&F department’s main focus is the responsible implementation of the Housing Improvement
Program for the Tribe. The C&F department receives the original HIP application, follows it through the
approval process, and then either constructs the HIP home or rehabilitates an existing home. Over the
last year, we have built 6 HIP homes and completed 5 rehab projects for HIP. The Site Preparation Crew
also handles most of the infrastructure work for the HIP homes through the office of Tribal Housing.
The C&F department also works closely with the Tribal Department of Housing and Community
Development in doing site preparation for non-HIP Tribal homes. This work includes, but is not limited
to, installing concrete block underpinning for member’s trailers and installing gutters for their homes.
As a way of giving back to the community, the Boys Club has a Cultural Budget that assists community
members and perpetuates the Cherokee culture. The C&F department’s role in this effort is to provide
wooden caskets, hand built by the employees, for the use of any recently deceased enrolled member
of the EBCI. They also assist with the burial processes if needed. Much of the donated and budgetary
support comes from Tribal Council and the Executive Office of the EBCI which is greatly appreciated.
The C&F department has recently added a new dump truck to its fleet of trucks for hauling. The truck
is in constant use by the C&F department and we are able to haul for the CDOT when our services are
needed by them.

ADMINISTRATION AND FINANCIALS
The Executive Division of the Administrative Department is made up of the General Manager and the Executive
Assistant. They provide oversight of all Boys Club operations and contracts, preparation of Board Meetings and
maintaining all resolutions, Boys Club public relations, liaison services between programs served by the Boys
Club including Cherokee Central Schools, Cherokee Historical Association, Cherokee Preservation Foundations
and many programs of the Eastern Band of Cherokee Indians.
The General Manager and his staff, with their combined Boys Club experience, also provide support and
guidance for all the Boys Club Department Managers. A monthly meeting is held with the Managers to discuss
Department needs and concerns and give the Managers time to circulate ideas and strategies that they have
and keep everyone on the same page as the Boys Club moves forward together. A monthly Board of Directors
meeting is also held to listen to
resolutions and concerns of the
Boys Club overall. The Managers
also attend these Board of Directors
meetings to answer questions that
the Board may have about different
Departments.
The Boys Club’s Administrative
Department includes the Finance
Director, Assistant Finance Director,
Human Resources Coordinator, IT
Coordinator, Grants Coordinator,
Payroll Coordinator, Accounts Payable
clerk, Accounts payable processor,
Accounting assistant and Receptionist.
They provide fiscal, Technological
and HR/Payroll Services for the
entire Boys Club and the Cherokee
Central Schools System. They strive
to and continue to operate with
great efficiency and professionalism.
The Boys Club also serves as a fiscal
agent for the Cherokee Preservation
Foundation. Detailed audits are
performed by Certified Public
Accountants and Annual Reports are
available to anyone upon request.
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